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Town of Algoma Sanitary District #1 

January 12, 2017 
Regular Monthly Meeting. 
1) Open regular monthly meeting. 
2) Commission President Jim Savinski with Commissioners Chad Hayes and Peter Cernohous present called the regular monthly meeting 

for January to order at 12:00 p.m. Also present were Utility Director Kevin Mraz, District Accounting Manager Mike Claffey, and 
Utility Clerk Sara Gonzales. District Attorney Ray Edelstein was excused. 
a) Jim noted the District is using a tape recorder for maintenance of the minutes. No one else is using one. 
b) Approval of the minutes of the previous meeting. Chad made a motion to approve the minutes of the regular monthly meeting 

on December 8 as submitted/second-Peter/carried unanimously. 
c) Approve cash receipts and investments for sanitary and water. Chad made a motion to approve the cash receipts and 

investments for sanitary and water as submitted/second-Peter/carried unanimously. 
i) Note any investment changes. None. 
ii) Note any balance adjustments. Mike mentioned balance adjustments included the annual cost of money adjustment to all the 

assessments in deferred status totaling $132,317.86, along with a credit transfer and a late fee write-off for a closed account. 
Chad made a motion to approve the balance adjustments as submitted/second-Jim/carried unanimously. 

d)  Approve pending bills and previous disbursements for sanitary and water. Mike mentioned the following information regarding 
pending bills: 
- The District received the fourth quarter wastewater treatment invoice from the City of Omro totaling $25,220.94, which 

brings the total cost for 2016 to $127,914, or $7.06 per thousand gallons of flow. It cost the District $8.77 per thousand 
gallons of flow the previous year which results in about $20,000 in annual savings. 
o Kevin added the District is on target to pay about $100,000 for wastewater treatment in 2017 while previously paying 

about $147,000 in 2015 prior to implementation of the new rates. 
- Staff voided two checks to LW Allen totaling $38,831 due to the project not being completed and the check not being sent to 

them last year, which would cause our system to generate an inaccurate Form 1099. The checks will be reissued once the 
transducer water level indicators are installed in the lift stations, but additional approval is not necessary. 

- Included in the pending bills list is a bond payment to Associated Bank. Also, there is a wire that is ready for two signatures 
at Community First Credit Union for the first principal payment of $20,000 on the District’s new 2016 bond issue. Mike had 
previously received confirmation that the $30,937.22 interest payment would be deducted from the District’s account 
automatically through the DTCC, the clearing house for bond payments, but he would let the Commissioners know if there 
is an additional wire that needs to be signed at the end of month.  

- Jim made a motion to approve the January pending bills and the December previous disbursements for sanitary and 

water as submitted/second-Peter/carried unanimously. 
3) Public Forum. No one was in attendance from the public. 
4) Commissioner Statements.  

- Peter asked what effect the $47,000 in savings to the City of Omro would have on the District’s annual budget and if the Town 
of Omro residents would receive that benefit directly in the form of a reduced sewer user fee. Kevin answered the District budgeted 
$123,500 for wastewater treatment in 2016 and the total annual bill was $127,914. This year the District is on track to pay the 
$107,000 it budgeted for treatment in the Town of Omro. The sewer user fee is calculated based on the annual treatment cost 
budget, so if the savings were more substantial, he would look at giving a reduction.  

- Peter also stated the Commission often commends Kevin on a job well done and wanted to express gratitude to Mike and Sara 
for an outstanding job they continue to do as well, and Jim and Chad agreed. 

5) Director’s Report. 
- Kevin noted the Operators were called out to replace a grinder pump at a Town of Omro residence on New Year’s Day. Kevin 

thanked the Commissioners for approving and allowing staff to maintain an inventory of pumps and spare parts in stock. Because 
of this, the Operators had what they needed to replace the pump that same day, which is very important. 

a) Review of District statistics.  
- In 2016, the District released 24 sewer permits in the Town of Omro, 8 in the Town of Algoma, and 5 in the City of Oshkosh, 

with one sewer connection abandoned in the Town of Omro.  
- Kevin presented a map of vacant lots that are still available which show only 22 lots in the Town of Omro, therefore, there 

are currently fewer lots in inventory than what was sold in one year. There are various Town of Algoma lots available in the 
subdivisions of Bellhaven Estates, Olde Apple Acres, and Butte des Morts Meadows, however, the inventory of available 
vacant lots is definitely declining. 

b) Correspondence. 
- The Winnebago County Home Builders Association expects about 3,000 people at their energy convention the following 

weekend with more than 100 builders and other home improvement vendors there as well. With permission from a few of the 
builders the District works with on a regular basis, the association allowed the District to place a map of its available vacant 
lots along with several hundred water bottles to give out at the builder’s booths. This is an example of another technique the 
District uses to market the vacant lots available and capture new home sales.  

- Peter mentioned he received the first addition of “Oshkosh Neighbors West”, an independent monthly magazine that is catered 
to exclusively serve the Town of Algoma, Ruschfield, and Fox Chase neighborhoods. He suggested staff consider using it as 
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a resource for a public notice to the District’s current and potential customers. Kevin agreed, but noted it targets people who 
already have houses. 

- Kevin stated he had not yet responded back to the City of Omro regarding their decline to purchase all of the District’s 
metering station and corresponding infrastructure. He will continue to negotiate the most advantageous deal for the District, 
however, he and the Commission agreed there is no reason to take action at this time. 

c) Status of 2016 projects.  
- Kevin updated the status of the previous year’s projects and discussed the planning for upcoming projects in 2017. 
- The District utilizes a GIS program to generate the many maps staff uses for informational and marketing purposes. Kevin 

has a webinar with ESRI, the company that produces the GIS program the District uses, scheduled for the following day to 
discuss continuing the use of that software program. This company proposed an annual cost of about $10,000 for receiving 
the full platform of tools at an entry level and training the additional Operators. It’s a very valuable tool, and staff has to 
decide if they need all of the platforms available. 

6) Old Business. None. 
7) New Business. None. 
8) Peter made a motion to adjourn the regular monthly meeting at 12:40 p.m./second-Chad/carried unanimously. 
 
 
Respectfully Submitted:  ___________________________________________ 
     Michael Claffey, Accounting Manager 
 
Approved:   ____________________________________________ 
        James Savinski, President 


