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Town of Algoma Sanitary District #1 
March 9, 2017 

Regular Monthly Meeting. 
1) Open regular monthly meeting. 
2) Commission President Jim Savinski with Commissioner Peter Cernohous present called the regular monthly meeting for 

March to order at 12:00 p.m. Also present were Utility Director Kevin Mraz, District Accounting Manager Mike Claffey, 
District Attorney Ray Edelstein, and Utility Clerk Sara Gonzales. Commissioner Chad Hayes was excused. 
a) Jim noted the District is using a tape recorder for maintenance of the minutes. No one else is using one. 
b) Approval of the minutes of the previous meeting. Peter made a motion to approve the minutes of the regular monthly 

meeting on February 16 as submitted/second-Jim/carried unanimously. 
c) Approve cash receipts and investments for sanitary and water. Peter made a motion to approve the cash receipts and 

investments for sanitary and water as submitted/second-Jim/carried unanimously. 
i) Note any investment changes. Staff did not propose any investment changes this month.  

- Mike stated staff continues to review the District’s bank accounts to seek higher interest rates, noting speculation 
the Fed could potentially raise interest rates at the following week’s meeting.  

- Mike also mentioned he received notice that Bank First National will begin charging $2.50 per month to mail the 
District a statement starting on April 1. As an alternative, the Commission granted approval to utilize the bank’s 
online banking option that only allows access to view the District’s bank statements on its website. 

ii) Note any balance adjustments. None. 
d)  Approve pending bills and previous disbursements for sanitary and water. Mike mentioned the bond principal payment for 

$100,000 due on April 1 will be paid by wire, and Mike will notify the Commissioners when it is ready for signatures at 
Community First Credit Union. The DTCC will deduct the interest portion of the bond payment of $36,298.75 by ACH on 
April 1. Jim made a motion to approve the March pending bills and the February previous disbursements for 
sanitary and water as submitted/second-Peter/carried unanimously. 

3) Public Forum. No one was in attendance from the public. 
4) Commissioner Statements.  

- Jim asked for a status update on the new website proposals the District is receiving. 

• Kevin stated staff has met with some website firms which have provided some good ideas and recommendations for 
creating the District’s new website. One of the firms came to the office that morning and recommended the District 
utilize a website building tool that will allow staff to design the new website internally. This company would then add 
the content and material to get the District started, and it would be easy for staff to utilize this program to continue 
maintaining the website. The District would also be required to host the website for an additional annual cost. The 
District can request to have this firm perform some additional data programming and website coding for a higher cost. 
Staff is also meeting with another firm at their downtown Oshkosh site later that afternoon.  

• The District plans to receive all website proposals by the end of the month in order to make a decision by April. Some 
firms indicated they could have a new website live within a month, while others have stated it would take two to three 
months to finish. Once completed, it will be much easier to add content to the new website, such as photos and 
minutes, than it is currently with Adobe Contribute, which is about 15-20 years old.  

• Staff is inquiring about adding a feature to the new website which would allow residents to schedule appointments for 
sump pump and cross-connection inspections online, in addition to scheduling them over the phone. Staff hopes this 
will help residents complete these requirements and avoid receiving any additional mailings. The tab would require 
people to input their contact information and pick an available date and time for their appointment, with the system 
notifying staff of each scheduled appointment and requiring staff to send an email confirmation to make sure they are 
not missed.  

- Jim also suggested the Commission schedule a workshop before or after a regular monthly meeting to further discuss the 
Director’s review rubric that Kevin previously sent to them. Kevin agreed, stating a meeting in July should give him 
sufficient time to review, incorporate some ideas, and hold a meeting or two to finalize it. 

- Jim asked Kevin if he contacted the Town of Algoma Administrator regarding the discussion the Commission had at the 
previous monthly meeting about lot prices. Kevin stated he called the Town but had not talked directly to Ben. He then 
mentioned the District received another CSM for a property in the Town that is proposing closer to one acre lots (see 
Correspondence for further discussion). 

5) Director’s Report. 
a) Review of District statistics. 

- Kevin reported Town of Omro sewer flows are currently about 62,000 gallons per day, which is higher than he would 
like. At the time, there was no snow on the ground and noted there usually is a foot or two that has not melted yet this 
time of year. Kevin assumes the higher sewer flows are due to the high precipitation and runoff the District 
experiences every spring and hopes it will decline over the next few months. Staff found some small leaks that are at 
or below the threshold of receiving a return on investment to repair, noting they are always looking for larger ones.  
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- The District released six sewer permits year-to-date and is expecting three more later that week for two-unit condos 
being built in Wyldewood Village in the City of Oshkosh. 

b) Correspondence. 
- An engineer sent the District a potential buyer’s proposal for a 10 acre parcel off of Leonard Point Road. The engineer 

told Kevin that Winnebago County and the Town of Algoma had previously approved the draft plan, which included 
three one-acre residential lots and storage units on a majority of the remaining land. This parcel is currently in the 
Sanitary District and can be easily served without any major extensions. There is currently municipal water and sewer 
service through Nelson Road and Gloria Court, both of which abut this property. Municipal water service would 
likely be received from Leonard Point Road to the west and from Nelson Road to the east. Municipal sewer is at a 
rather shallow elevation of about 12 feet, and once it is extended another 300 feet, may lose another 4 feet of 
elevation, so the future house on the proposed west lot may need to be raised up in order to receive basement service. 
Kevin inquired what the plans were for the remaining area of land, stating the District does not allow a building over a 
private sewer lateral. He added it is the Town’s position to decide how they develop their land area, however, their 
future land use plan tries to limit dead end roads and create buffer areas. Normally 10 acres can fit close to 15-20 
residential lots and the District is disappointed to see this plan includes storage units (which do not need water and 
sewer service) directly next to residential houses.  

c) Status of 2017 projects.  
- In the Town of Omro, the District is working with RJ Albright to develop an additional phase of the Sandhill Farms 

Subdivision. The District currently has water and sewer available to these 28 additional residential lots and is in the 
process of replacing the water services lines that are leaking in this area. The developer is required to go through the 
full plat approval process and once the Town approves the plat, these lots with water and sewer should be available 
for purchase by the end of summer. The developer paid for a substantial amount of infrastructure that was previously 
installed and the storm water ponds are already established, so the lot lines should generally stay where the utilities 
are located. The former Omro Sanitary District installed the lift station that serves the Barony Subdivision and the 
surrounding area, which is likely why the utilities were installed as well. Once completed, there will be a significant 
number of lots available to keep up with the demand for new homes in the Town of Omro. Some of the neighbors 
have mentioned they know people that are interested in building over there. 

- Focus on Energy has a program that can analyze the District’s electrical fixtures and help offset the cost of installing 
LED fixtures for outside and interior lighting, as long as there is a 1.5-10 year payback. They also offer assistance 
with larger items, such as variable frequency drives for some motors. This should also help reduce the District’s 
electrical consumption.  

- Winnebago County is working on creating bike and pedestrian trails throughout the County to help connect townships 
and cities. Kevin offered to send the County’s electronic plan to the Commissioners.  

6) Old Business. None. 
7) New Business. 

a) Authorize staff to purchase Parcel #002-3637-01-01 for $500 using a Quit Claim Deed. 
- Kevin presented a map showing a thin remnant parcel of 0.19 acres that was originally designed to be used as part of 

the driveway for the District’s Well #2 facility, as well as secondary access to what would have been park land prior 
to the Third Addition of the Butte des Morts Meadows Subdivision being finalized. Kevin negotiated the price of 
$500 down from the seller’s original offer. Since part of the District’s driveway is on this parcel, Kevin prefers the 
District own it rather than letting one of the abutting neighbors purchase it for access to the back of their lot. Attorney 
Edelstein obtained the information he needed to draft the Quit Claim Deed, including the parcel’s full legal 
description. 

- Jim noted his disappointment for the owner not donating this piece of land to the District, as he felt it was unusable by 
anyone else, and relinquishing it would save the seller $18 a year in property taxes. 

- Peter made a motion to approve the purchase of Parcel #002-3637-01-01 for $500/second-Jim/carried 
unanimously. 

8) Jim made a motion to adjourn the regular monthly meeting at 12:25 p.m./second-Peter/carried unanimously. 
 
 
Respectfully Submitted:  ___________________________________________ 
     Michael Claffey, Accounting Manager 
 
Approved:   ____________________________________________ 
          James Savinski, President 


