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Town of Algoma Sanitary District #1 

April 12, 2018 
Regular Monthly Meeting. 
1) Open regular monthly meeting. 
2) Commission President Jim Savinski with Commissioner Chad Hayes present called the regular monthly meeting for April to order at 

12:00 p.m. Also present were Utility Director Kevin Mraz, District Accounting Manager Mike Claffey, District Attorney Ray Edelstein, 
and Utility Clerk Sara Gonzales. Ben Krumenauer, Administrator for the Town of Algoma, was also in attendance. Commissioner Peter 
Cernohous arrived during the investment changes discussion for agenda item 2ci). 
a) Jim noted the District is using a tape recorder for maintenance of the minutes. 
b) Approve the minutes of the previous meeting. Jim made a motion to approve the minutes of the regular monthly meeting on 

March 8 as submitted/second-Chad/carried unanimously. 
c) Approve cash receipts and investments for sanitary and water. Chad made a motion to approve the cash receipts for sanitary and 

water as submitted/second-Peter/carried unanimously. 
i) Note any investment changes. Mike proposed two investment changes: 

- Close the money market account at Fox Communities Credit Union and transfer the $251,950.78 balance to the Wisconsin 
Local Government Investment Pool (LGIP) earning 1.55% interest. 

- Transfer the $251,142.57 balance of the money market account at Choice Bank to a 14 month CD earning 2.0% interest. 
Kevin stated this transaction would comply with the District’s investment policy requirement for CD terms not to exceed 18 
months.  

- Jim made a motion to approve both investment changes as presented/second-Chad/motion carried 2-0 with Peter 

abstaining since he arrived during the discussion. 
ii) Note any balance adjustments. 

- Mike explained March balance adjustments posted a $206.98 refund check for a duplicate annual sewer user fee payment 
received and the other wrote off a $0.01 late fee on a customer’s water account for a total of $206.97. 

- Jim made a motion to approve the balance adjustments as submitted/second-Chad/carried unanimously 
e) Approve pending bills and previous disbursements for sanitary and water. Mike mentioned the following information regarding 

pending bills: 
- City of Omro: 1st Quarter 2018 invoice for sewage treatment of $26,338.39. Mike noted the invoice included fixed and variable 

charges and reflects a cost of $5.81 per 1,000 gallons, adding the District paid an average of $5.51 per 1,000 gallons for 2017. 
- Wisconsin Environment Improvement Fund: SDWL payment of $724,683.72 due May 1. 
- McClone Insurance: E&O Insurance Renewal of $9,658.00 for May 2018-2019,the same amount as last year. 
- Wisconsin LGIP: Transfer funds by check from Fox Communities Credit Union to the LGIP for $252,000, rounded for interest. 
- Verizon Wireless: Jim asked why the $689.09 phone bill was higher than usual this month, and Kevin stated it was due to 

replacing a cell phone and expects it to return to normal next month. 
- Chad made a motion to approve the April pending bills and the March previous disbursements for sanitary and water as 

submitted/second-Jim/carried unanimously. 
3) Public Forum. 
4) Commissioner Statements.  

- Peter thanked the Commission and staff for the continued communication while he was away and Kevin thanked him for staying in 
touch electronically. 

- Jim thanked Ben for immediately completing the road repair he mentioned at the previous meeting. 
5) Director’s Report. 

a) Review of District statistics.  
- Staff released three water and sewer permits for new houses the previous month.  
- The District’s sewer flows to the City of Oshkosh and the City of Omro are on target and doing excellent, staying below the 

annual goal for each. 
b) Correspondence.  

- Staff had an excellent teleconference with staff from the Wisconsin Department of Natural Resources (DNR) in Madison the 
previous day, which Kevin discussed in further detail during agenda item 6a).  

- The owner of a property on Scarlet Oak Trail contacted the District recently regarding high arsenic in their private well and is 
considering alternatives to get safe drinking water to the home. As a tenant-occupied property there are specific rules he has to 
follow. The District provided the homeowner with a quote of $15,000 to get municipal drinking water to his property.  

• Since there is significant rock underground in this area, staff came up with a creative opportunity to install water service to 
this property. They met with a boring company to determine if the water lateral could be installed in the same trench that was 
blasted for the sewer lateral to the property. The homeowner also met with this contractor to discuss how to get the water 
lateral to his house. The District is currently awaiting the homeowner’s response. If he decides to continue with the project, 
the District will assess the property and extend a water lateral to the property line. The arsenic level is over 200 parts per 
billion (ppb), and the safe contact level is 100 ppb while the safe drinking water level is 10 ppb.  

• Ray asked if there were other homeowners in this area that were interested in receiving municipal water. Kevin asked the 
homeowner to contact the 11 other property owners in this area because the District would rather serve all of them. He 
received an adamant no from the seven he contacted, one of which recently re-drilled a well. Therefore, there was no reason 
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for the District to continue surveying the other homeowners. Although this project would only serve one home, there would 
be additional work required to serve the rest of the street because the property frontages are longer than the typical 100 feet. 
When these homeowners were surveyed in the past, they were told it would cost more to get municipal water service to their 
homes in the future because of the large property frontages and the immense amount of rock near the surface. 

• The homeowner also received estimates of $14,000-$18,000 to drill a new well, which still required water treatment in the 
house, and there were many other variables to consider, such as well depth. The District’s price is competitive with the 
homeowner’s other options, and staff would rather serve the property municipal water than have the owner drill a new well.  

• Jim asked if there were water and sewer separation requirements the District would have to follow if serving this property 
through the existing sewer trench. Kevin stated since this would be a water service rather than a watermain, it would fall 
under different requirements and could be in the same trench as the sewer lateral and it would still remain above the elevation 
of the sewer. He added the water service is pressurized, so there is no possibility for contamination from the sewer lateral to 
the water service.  

• Kevin also added the District is responsible for a resident’s water to their tap, and that is why staff verifies all water service 
laterals are installed at least six feet deep to prevent freezing. 

- There is another property on Westbreeze Drive with an arsenic level of 27 ppb that sold recently. The property has an in-house 
treatment system installed for one tap so the homeowner has safe drinking water. However, she has since paid the water special 
assessment and is in the process of planning to connect to municipal water, which is another example of the arsenic levels in this 
area. 

- The District also received a request for sanitary sewer and water service from an owner of a 40 acre parcel on Leonard Point 
Road. The District has a watermain installed past this property, and a sanitary sewermain is located about 145 feet away from the 
property corner. The homeowner wants to build a pole shed with sewer and water service for a single bathroom. Kevin presented 
the Sewer Service Area map from East Central Wisconsin Regional Planning Commission showing this parcel is currently not 
included in the District’s Sewer Service Area. However, East Central would rather allow the District to serve this parcel than 
permit the homeowner to install a private onsite wastewater treatment system. Kevin received an email confirmation from East 
Central, however, he is still waiting for a more formal confirmation that states the parcel can be added to the District’s Sewer 
Service Area. The homeowner will also have to petition the Town of Omro to add the parcel to the Sanitary District. Once both 
requirements are completed, the District can serve this parcel municipal sanitary sewer and drinking water. The owner is currently 
not proposing to complete a CSM to split the parcel and intends to keep the entire 40 acre parcel zoned as agricultural since he 
does not propose to develop it within the next five years. If East Central allows the District to add all 40 acres to the Sewer 
Service Area, staff will continue that process. 

c) Status of 2018 projects. 
- Hydrant Painting: Kevin presented a map that showed the area staff plans to sandblast and paint fire hydrants, which includes 

from the town line to Leonard Point Road. This project is weather dependent, as staff needs a couple days of dry weather and low 
humidity levels, and late summer or early fall usually provide the best opportunities for this project.  

- Sanitary Sewer Jetting: Each section of the District’s sewermain is jetted on a 5-year cycle, with staff focusing on a different 
section of the District each year. 

- Town of Algoma Road Maintenance: Kevin presented a map of the streets the Town is planning to repave this year, which 
include Leonard Point Road, Greenbriar Trail, Scarlet Oak Trail, Welsh Haven Drive, Valley Road, and some others by the Oak 
Crest subdivision. District staff will spot-check its existing sewer manholes, fire hydrants, and water service valves to verify no 
repairs are necessary prior to construction beginning. Town Administrator, Ben Krumenauer, explained to the Commission the 
Town plans to chip seal the roads, including some patch work and edging, with the exception of Creek Side Drive, which will be 
repaved entirely. He stated all roads will return to the same elevation. He added Town staff verified every manhole appeared to be 
in good condition, and the Town plans to patch around a few of them.  

• Jim asked if the Town planned to widen Leonard Point Road in the future. Ben answered the Town intends to complete 
repairs on Omro Road first, stating Leonard Point Road is a much larger, more expensive project. When the time comes, the 
Town would level the road, chip seal it, widen the right-of-way, and brush cut around all the fire hydrants. Jim also asked 
what the Town’s plans were for North Oakwood Road and Ben explained they are the same as Leonard Point Road. The 
Town spent $200,000 removing poison ivy, invasive species, and dead trees, and opening the road right-of-way. 

6) Old Business.  
a) Discuss and act on the proposal to provide municipal drinking water to the City of Omro as a wholesale customer.  

- Kevin explained the City of Omro held a meeting on March 20 that included a six minute discussion on the District’s 
proposal, which the Commissioners watched later in the meeting. Chad stated he would like to go on record to say it was 
the most disappointing thing he has seen. He does not believe the Council even properly reviewed the proposal and stated 
the Council is not even considering other options. Jim and Peter both agreed, and Peter added the City stated it already 
invested $80,000 in pursuing their own well. Chad said the City would spend three or four times that if they continue to 
pursue drilling their own well.  

- Chad also said he found it very interesting that the City accepted the resignation from the Director of Public Works, Mark 
Van Pelt, during that meeting. Kevin added whoever is hired may change some of the City’s viewpoints. Jim added he did 
not receive any response to the email he sent to every City council member as discussed at the previous monthly meeting.  

- Kevin explained District staff had an excellent teleconference the previous day with Cathy Wunderlich, Section Chief for 
the DNR’s Public Water Engineering Section for Drinking Water and Groundwater. Their staff is really looking forward to 
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this project and even looked into grant opportunities. Unfortunately, she found the District’s median income is too high to 
obtain principal forgiveness. However, for a wholesale water project, the City of Omro would be eligible to receive a 
principal forgiveness grant if the City took ownership of the meter vault and part of the watermain after the meter vault, 
which could further reduce the District’s cost of this project. She also mentioned the PSC is the entity that would review the 
City’s cost effective alternatives. Kevin added Ms. Wunderlich knows the area well as she was the engineer for the former 
Town of Omro Sanitary District. She reviewed the PSC files and did not find a construction authorization submittal from 
the City of Omro, which concerned her.  

- Kevin stated in addition to the City of Omro’s regular council meeting on March 20, they also held a workshop on April 3 
with a 50 minute presentation from their engineer. At the workshop, the City’s engineer increased the opinion of probable 
cost of the well facility from $1.3 million to $2 million because the original estimate did not include any treatment cost to 
remove iron, manganese, or radium. Chad stated any well the City drills would produce water that would require additional 
treatment. Kevin agreed and added the water the City obtained from its test well is the quality he would expect, which 
generally matches the District’s raw water quality since both entities are drilling down to the same aquifer. The City’s 
engineer recommended the City drill another test well in an attempt to find water without iron, manganese or radium. Kevin 
finds the advice concerning since the water would be from the same zone of influence and within the same cone of 
depression. The City is considering two additional well sites, and the DNR would have to approve them prior to the City 
pursuing them. 

- Kevin played the video of the City’s March 20 meeting where the City discussed the District’s proposal. At this meeting, 
the City formally declined the District’s offer to hold a joint workshop, citing the unknown quality of the District’s water 
and mixing of the two municipality’s water together, differing pressures of each water system, and annexation as their main 
concerns. Kevin and Ray both noted there was no formal engineering report or engineer onsite to advise the Council 
whether or not to consider the District’s proposal, and Kevin added the engineer did not mention or discuss the District’s 
proposal during the April workshop either. Kevin also stated the City did not discuss the cost effectiveness of the proposal 
nor the potential impact on water rates for either project. He added it is unfortunate the public has not been made aware of 
this beneficial opportunity since the proposal has not been published in the Omro Herald.  

- Chad stated residents do not attend City meetings and they likely would not until their rates are increased, and by then it 
would be too late. He also mentioned that, if the City continues with its project, their water rates would be so high that no 
one would want to build there. He stated the District was simply asking the City for a workshop to discuss how each entity 
could help the other, and the City decided they did not even want to consider it. He added the Commission is not pursuing 
this wholesale water proposal for the Sanitary District’s benefit because the Water Utility is fine with or without the City 
accepting it; however, this project would help everyone involved. 

- Chad believes the City’s biggest concern is their border around the City, reiterating the Council did not discuss how much 
money the proposal could save their residents. Kevin added if the City was proactive and embraced the future Highway 21 
bypass, the District could install water utility infrastructure where the frontage road is proposed. Then, once construction 
begins in 10-15 years, the City would be ready to flourish in that entire area. He said he gave the City options for 
connecting with their other subdivisions to accommodate this future frontage road. There are many positive aspects and 
opportunities to embrace what happens in the future; however the City declined a workshop.  

- Kevin noted hearing the City Administrator state her biggest concern is that if the City allows water from another source to 
be installed so close to the City limits without some kind of boundary agreement, there is absolutely no reason anybody 
would annex into the City. Kevin stated that this viewpoint is concerning, rather than focusing on the many positive 
attributes the City has to offer to bring in additional growth.   

- Kevin added the local DNR representative, Chris Linskens, was also very excited to learn about this potential project to 
serve the City of Omro wholesale water and contacted the District to discuss potentially addressing the municipal water 
needs of the Village of Winneconne, which has very similar issues in providing water service to its residents. If the District 
installs a watermain to the City of Omro, it would be a few miles closer to the Village of Winneconne, allowing the ability 
to create a more regional water utility and keep costs down for every utility involved. 

- Kevin formally thanked District staff for putting together an excellent win-win proposal. The steps involved were outside of 
staff’s normal scope of duties, and he also put heavy workloads and tight timelines on them and they were able to complete 
the proposal efficiently. Jim added he appreciates the way the District responds to the City and encourages staff and the 
Commissioners to continue to maintain the same level of professionalism. He added we need to realize the District can only 
do so much and have done what we can up to this point, and now we just have to step back and wait to see what happens. 

7) New Business. 
a) None. 

8) Chad made a motion to adjourn the regular monthly meeting at 12:58 p.m./second-Jim/carried unanimously. 
 
 
Respectfully Submitted:  ___________________________________________ 
     Michael Claffey, Accounting Manager 
 
Approved:   ____________________________________________ 
     James Savinski, President  


