
 

Page 1 of 4 

Town of Algoma Sanitary District #1 
August 10, 2017 

Regular Monthly Meeting. 
1) Open regular monthly meeting. 
2) Commission President Jim Savinski with Commissioners Chad Hayes and Peter Cernohous present called the regular monthly 

meeting for August to order at 12:00 p.m. Also present were Utility Director Kevin Mraz, District Accounting Manager Mike 
Claffey, District Attorney Ray Edelstein, and Utility Clerk Sara Gonzales. 
a) Jim noted the District is using a tape recorder for maintenance of the minutes. 
b) Approval of the minutes of the previous meeting. Jim made a motion to approve the minutes of the regular monthly 

meeting on July 6/second-Chad/carried unanimously. 
c) Approve cash receipts and investments for sanitary and water. Jim made a motion to approve the cash receipts and 

investments for sanitary and water as submitted/second-Peter/carried unanimously. 
i) Note any investment changes. Jim made a motion to transfer the $247,084.29 balance plus interest earned in August 

from Capital Credit Union to the Local Government Investment Pool (LGIP) currently earning 0.88% and transfer 
the funds at Verve Credit Union from a money market account to a 12 month CD earning 1.4% interest as 
recommended by Mike/second-Chad/carried unanimously. Jim believes the District should consider transferring as 
many funds as possible to the LGIP in the future to maximize the amount of interest earned and the others agreed.  
- When Jim asked how the District’s assets are protected at the LGIP, Mike answered although it is not FDIC insured, it 

is managed by the State of Wisconsin Investment Board and contains relatively secure investments, which the auditors 
in the past have deemed an appropriate investment for municipalities. Kevin added funds held at the LGIP are not 
limited to the $250,000 FDIC insurance maximum at financial institutions.  

- Mike stated the interest rates on the District’s remaining accounts that are not in CD’s are earning 0.7% and 0.75% 
interest, and he will continue to pursue moving additional funds into the LGIP based on the Commission’s 
recommendation. He also added the District’s primary accounts at Community First Credit Union currently earn a 
lower rate of 0.5% because the District pays for having its account balances collateralized. 

ii) Note any balance adjustments. Mike stated balance adjustments wrote off a small overpayment and another recorded a 
sewermain cost of $11,210 for a parcel on N. Oakwood Road, which Kevin noted the owner paid the sewer cost in full. 
Chad made a motion to approve the balance adjustments as submitted/second-Peter/carried unanimously. 

e) Approve pending bills and previous disbursements for sanitary and water. Mike mentioned the following information regarding 
the pending bills: 
- The $27,478.13 payment to Bond Trust Services is the bond payment due on September 1. 
- The $43,434.14 payment to the City of Oshkosh is the second quarter sewage treatment invoice, which brings the year-to-

date cost to treat 121.5 million gallons to $78,225, or about $0.64 per thousand gallons. 
- The $21,071.82 payment to MCC is for road repairs on Harbor Village, Lansing High, and a few other roads. 
- The $6,342 payment to McClone Insurance is the annual property insurance invoice for September 2017 through August 

2018, which is less than the District paid for this coverage last year. 
- Chad made a motion to approve the August pending bills and the July previous disbursements for sanitary and 

water as submitted/second-Peter/carried unanimously. 
3) Public Forum. No one was in attendance from the public. 
4) Commissioner Statements.  

- Jim noted a sign in front of the Algoma Fire Department advertising their old car show and parade on September 16 and 
asked if the District should contact them about handing out water bottles since they were always so popular among 
residents at previous parades. Kevin answered the Fire Chief had not contacted the District regarding this and thought the 
District could be available for future parades if they requested the District’s participation. 

5) Director’s Report. 
a) Review of District statistics.  

- The District released 31 sewer permits and 30 water permits year-to-date. 
b) Correspondence.  

- Staff had an excellent phone conference with staff at the Public Service Commission (PSC) regarding water rates. It is the 
District’s goal to continue to increase water rates annually following the rate of inflation through the PSC’s Simplified Rate 
Case (SRC) to avoid having to increase water rates by a substantial amount at one time as part of a Conventional Rate Case 
(CRC). The District did not meet the 2016 SRC threshold of earning less than a 5.2% rate of return to increase water rates 
last year, which is great to know the District’s operating revenues are sufficient to cover its operating expenses.  
o The PSC informed staff the current rate of return in a CRC is even more stringent at 5.0%. The biggest challenge for 

completing a CRC is the substantial amount of staff time and cost it would require, which is estimated at a minimum of 
200 hours and may require the District to hire a third party to assist with it, and a 3% rate increase would only generate 
an additional $15,000-$20,000 in revenue annually from quarterly water bills. Water rates currently generate about 
$300,000 annually in operating revenue over operating expenses to cover bond payments for the infrastructure already 
installed. The Water Utility has sufficient cash on hand to fund this year’s bond payments, but its cash flow projections 
for next year indicate it will need a $500,000 loan from the Sewer Utility. This loan would be in addition to the initial 
$1 million loan the Water Utility received from the Sewer Utility in 2009, which it is currently paying interest at a rate 
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of 3.8% or $38,000 annually. The Water Utility planned on beginning to borrow additional funds three to four years 
ago, but was able to delay this borrowing until 2018 since it has been adding additional homes and growing at a good 
pace. 

o Even if the District were to complete a CRC and continue to increase water rates each year through an SRC, it still 
would not generate sufficient revenue to cover the $500,000 it needs for bond payments. Staff will continue to work 
with the PSC to see if any adjustments can be made to meet the SRC requirements by the end of this year.  

- A Certified Survey Map was recently completed on a 10 acre parcel west of Nelson Road that was previously owned by the 
Hackbarth family. It was approved by Winnebago County for storage sheds, with two additional residential lots on the west 
end of Nelson Road requesting municipal water and sewer service. The District provided the quote it obtained for the cost 
of this project to the new owner, who lives nearby and wants to start selling those lots. He is planning to sign a waiver of 
special assessments for water and sewer, and Kevin may present a special assessment request to the Commission next 
month. The municipal water assessment cost is the same amount as the new connection on Kirkwood Drive increased by 
3.5%, or $12,900 each. The cost the contractor would charge the District to install the sewermain would be passed on 
directly to the owner and payable within 30 days. Then, the sewer CAC would be due upon permit application, with the 
water special assessment payable over 20 years but likely paid-in-full upon the sale of each lot.  

c) Status of 2017 projects. 
- The District is currently working on installing municipal sanitary sewer service to a new Community Based Residential 

Facility (CBRF) on Witzel Avenue called Mayberry Manor. Kevin commended his staff for working quite late the previous 
night and coming in early that morning to continue working on that project. There were currently barricades still on the 
road to provide a safe work site for all the workers in the area. 
o Kevin explained the District previously hired Precision Drilling to bore a six-inch water valve 120 feet under the road 

to the twelve-inch watermain for $6,500. They were able to tap the watermain without turning off water service to any 
residents, and the Operators verified there was no contamination and the lateral held pressure before backfilling the 
trench. Kevin showed a picture of the bored lateral ending within inches of the curb stop and explained the pipe was 
flexible enough for the Operators to line up inside the trench box. Overall, the project went well and the District was 
satisfied with the work and the boring cost. If the District had to excavate through the road, the County requires 75 feet 
of road repaving in each direction, so boring was a substantial cost savings. 

6) Old Business. None. 
7) New Business. 

a) Discuss and act on Task Order 2017 with OMNNI Associates, Inc. in the amount of $21,850 for the design of two generator 
buildings and drafting of required easement documents for Young Road Lift Station and Springbrook Road Lift Station.  
- Kevin explained the District is looking to install permanent generators at two lift stations in the Town of Omro. One 

generator would be at the Young Road Lift Station on the west side of the Town of Omro about 15-20 minutes from the 
administrative office, which would save a substantial amount of travel time, and the other at the Springbrook Road Lift 
Station, which is a primary lift station in the Town of Omro. These locations would give the District redundancy at the 
farthest lift station and at Springbrook Road, providing backup electric service for the lift stations to pump wastewater away 
from the affected areas and prevent basement backups in homes and businesses.  

- Kevin presented a picture of the portable generator the District currently uses to provide backup electric service at all five 
lift stations in the Town of Omro and mentioned the District also recently purchased a portable generator for around 
$35,000. 

- Kevin stated the District received a quote for an outdoor generator, including the transfer switch and natural gas supply, for 
$86,000, or about $43,000 per generator. He also anticipates additional costs, such as installing safety posts and concrete, 
and explained the proposed generator for the Springbrook Road Lift Station would be above the flood plain but would also 
require protection poles because it is located near the parking lot of a tavern, which can get quite busy. The current 
protection poles around the lift station are far enough apart for a car to fit through, so additional poles would need to be 
installed. He also showed pictures of a metal fabricated building around a generator, which costs about twice as much to do 
and is not necessary at this time. 

- Kevin discussed the three onsite generators the District currently has installed.  
o The Leonard Point Lane Lift Station has an outdoor generator that was installed about 17 years ago, and the Operators 

also had to install a mesh screen and expanded steel on it to prevent rodent damage. While this generator is still 
operational, staff has had to replace certain components, such as the battery charger and the heating element that 
maintains the generator at 105 degrees.  

o The generator at the Shorehaven Lift Station is kept within a small building. This is the District’s preferred option 
because it is easier to work on while performing oil changes and replacing parts and it prevents corrosion, however, it 
may cost twice as much as the “skin tight” units.  

o The Honey Creek Lift Station generator is an indoor unit, has a brick façade, which looks nice and being indoors helps 
maintain the generator in excellent condition.  

- Chad asked how often the District has lost electricity at the two stations he is proposing to install permanent generators, and 
Kevin answered twice in the last three months, with the longest outage lasting about four hours. He explained upon 
receiving notification that a lift station does not have electricity, it can take 20-60 minutes for the Operator on-call to 
retrieve the portable generator, transport it to the lift station, and set it up. The sanitary sewer system currently has sufficient 
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holding capacity that will not backup any homes within the first hour of lost power. However, having a natural gas 
generator onsite to continue pumping would guarantee there are no backups. The District only has one Operator on call 
during non-business hours, and there currently is a risk of taking 4-6 hours to pump down each lift station by towing a 
portable generator on a trailer, hooking it up, pumping it down, safely disconnecting, and driving it to the next one.  

- Chad asked which lift stations currently have onsite generators, how many portable generators the District has, and an 
analysis of the risk versus return for the purchase of on-site generators for each of the remaining lift stations in the District 
versus the cost of a basement backup.  
o Kevin stated three lift stations in the Town of Algoma currently have on-site backup generators and three lift stations 

do not, but two of them use the same power voltage and require only one portable generator to use between them. No 
lift stations in the Town of Omro have an on-site generator, with a portable generator their only source of backup 
power.  

o Kevin explained the District has a total of three portable generators, two of which can be used in the Town of Omro, 
one of which can be used at all lift stations but would need to be rewired in the garage to change the voltage since the 
lift stations in the Town of Omro use a different voltage than ones in the Town of Algoma. The District can provide 
backup power to two lift stations simultaneously, however, the on-call Operator would have to transport them to pump 
down multiple sites if the power is out for a long period of time. 

o Kevin also explained if a residential home experiences a backup in their basement, the District could be involved in a 
lawsuit, and if there was no redundant power, the District could be cited for negligence. Ray added that every time an 
Operator transports generators in poor weather conditions, the District is exposed to a potential liability. Although it 
has not happened yet, it could, and then the District could be down a truck and/or trailer and unable to get to the station. 
Kevin stated the cost difference between two permanent generators versus two portable generators is about $20,000, 
but it would not take much to incur $20,000 in liability expenses. Jim stated he understands this is a lot of money to 
spend as insurance for preventing backups during a potential power outage since these generators would be used very 
infrequently. 

- Chad asked staff to provide additional information to review at the next meeting including the number of times power was 
lost, how long it was out, and how long it takes to set up a portable generator along with the costs to trailer a generator out 
to a lift station to pump it down. He feels the District has the staff and equipment necessary to provide backup electric 
power without purchasing an expensive permanent generator.  
o Kevin explained the most recent power outage happened during business hours, so there were two additional Operators 

available to transport the portable generators from lift station to lift station to pump them down, which took about four 
hours. He also mentioned the Commission has to consider that power outages normally happen during inclement 
weather, and the Operator on-call would likely be transporting these generators either during a summer thunderstorm 
with a potential for flooded roads or during the winter on icy roads, which greatly increases the risk of an Operator 
being involved in an accident.  

- Chad also asked why these two lift stations were the most critical, stating there are two in Algoma that need generators also, 
and wondered why the District is not looking to install a permanent generator at all lift stations in the District. Kevin stated 
that it is the ultimate goal, but there are currently not enough funds in the annual budget. 

- Jim stated an indoor generator is preferable because of less wear and tear and maintenance costs, as well as being quieter 
for the neighbors. Peter stated although he does not have any experience with this, he does not think it is a necessary 
purchase at this time. He feels it is a high cost solution and would like to review the cost of other options along with how 
many basement backups it would take to break even.  

- Kevin also explained that, prior to the consolidation with the Omro Sanitary District (OSD), there was only one small 
portable generator to cover all lift stations in the Town of Omro. Upon consolidation, the District purchased another 
portable generator to have two available since it previously was not sufficient to meet the needs of that area. He also added 
the DNR requires the District by statute to have additional backup resources available to supply power during outages, and 
it is in his long-term plan to eventually add a permanent generator at each lift station once sufficient funds have been 
budgeted but does not want to raise rates to complete this project any sooner. 

- Jim stated he supports building redundancy into the system because he has seen the amount of damage a basement backup 
can cause, which normally occurs at multiple locations during each incident, but he also would like to balance the risk with 
the cost of the project. Peter stated sometimes municipalities do not have sufficient resources available to cover everything 
and would like to know how many other municipalities have permanent generators installed at each of their lift stations. 
Chad stated while he also supports this redundancy, the Commission needs to justify to its constituents spending money on 
this backup power project to prevent basement backups, adding this expenditure would not be a good solution if backups 
only occur once every 50-100 years.  

- Kevin did not request any action at this time, and he planned to bring this item back at the next monthly meeting along with 
a price quote for an indoor generator. He would not make a request to award a task order to OMNNI unless it was a good 
price. He will continue working with generator companies to get a quote for the cost of a stand-alone generator without the 
outdoor unit to see if that cost plus the cost to build a structure around it, including engineering expenses, would be more 
cost effective than purchasing just an outdoor unit. 

b) Discuss and act on the preliminary plat for Sandhill Farms – Phase II. 
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- Kevin presented a map of the latest proposal for the second phase of the Sandhill Farms Subdivision and stated it included 
82 new residential lots, each about half an acre. He presented another map showing where municipal sewer and water 
service was currently installed and identified the three streets where services do not exist yet.  

- Kevin attended a productive meeting between the developers and the Town of Omro recently and was pleased to hear that 
the Town is trying to find ways to connect this subdivision and the Barony Country Estates with the boat landing, Priske 
Park, and Our Park so future residents can bike to these areas safely. They also mentioned putting in a wider bike lane on 
Hayfield Drive and possibly Fenceline Lane. Kevin stated the new subdivision is currently designed around the farm owned 
by Robert Albright Sr., the developer, and his driveway would need to be relocated to the east side of his property.  

- Overall, the preliminary plat is progressing well and no major changes were presented at the concept meeting. Kevin stated 
the District supports the current proposed layout because it follows the $500,000 worth of municipal water and sewer 
infrastructure already installed to serve 32 homes based on that initial plan. The subdivision would likely become available 
in two phases: the first phase of 32 lots with municipal water and sewer utilities already installed and the second phase for 
the remaining 50 lots. Upon submittal of all the paperwork to the Town of Omro, a public hearing could be scheduled as 
early as September, with final approval to be obtained in October, with the developer wanting the lots to be available for 
sale next year.  

- Jim asked whether the District has sufficient utility capacity to handle serving this new subdivision, and Kevin answered 
yes. He added the City of Omro Wastewater Treatment Plant can treat over three million gallons per day (gpd) and it 
currently only receives about 500,000 gpd, this area is not located inside the City’s Buffer Zone, the District is not limited 
in the number of permits it can release in a year, and the local lift station was designed with sufficient capacity to serve this 
additional area. The future homes in Sandhill Farms would be at the same elevation as the lift station, so the detention time 
to pump wastewater is vastly reduced. Homes in The Barony are at a high elevation and would not experience a sewer back 
up because wastewater would flow out of a manhole before it would get to a basement. As this new subdivision develops, 
the District would need to consider installing an onsite generator at that lift station. In the future, the District would have to 
create a developers agreement to construct mains to serve the rest of this area, with the developer paying for the cost of it as 
it is constructed. No action was taken on this item. 

8) Jim made a motion to adjourn the regular monthly meeting at 12:55 p.m./second-Peter/carried unanimously. 
 
 
Respectfully Submitted:  ___________________________________________ 
     Michael Claffey, Accounting Manager 
 
Approved:   ____________________________________________ 
      James Savinski, President 


