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Town of Algoma Sanitary District #1 

September 18, 2019 
Regular Monthly Meeting.  
1) Open regular monthly meeting. 
2) Commission Secretary Chad Hayes with Commission Treasurer Peter Cernohous present called the regular monthly meeting 

for September to order at 12:00 p.m. Also present were Utility Director Kevin Mraz, District Accounting Manager Mike 
Claffey, District Attorney Ray Edelstein, and Utility Clerk Sara Gonzales. 
a) The Commission and staff recognized a moment of silence in honor of the late Commission President, James 

Savinski. Jim was remembered more thoroughly during the Commissioner Statements. 
b) Chad noted the District is using a tape recorder for maintenance of the minutes. 
c) Approve the minutes of the previous meeting. Chad made a motion to approve the minutes of the regular monthly 

meeting on August 7 as submitted/second-Peter/carried unanimously. 
c) Approve cash receipts & investments for sanitary and water. Mike mentioned the District received the $165,827 

Public Fire Protection Fee payment from the Town of Algoma in August. Chad made a motion to approve the cash 

receipts for sanitary and water for August as submitted/second-Peter/carried unanimously. 
i) Note any investment changes. None. Mike mentioned the Fed is projected to lower the interest rate by 0.25% that 

day, down to a targeted rate of 1.75%-2.0%, and he expects the interest rate the District earns at the Local 
Government Investment Pool to decrease accordingly since it generally follows the Fed’s rate. 

ii) Note any balance adjustments. Mike stated one balance adjustment recorded the $54.66 refund check that was 
issued for a duplicate final water bill payment the District received and another removed an $11.12 sewer late fee 
balance, for a total of $43.54. Peter made a motion to approve the balance adjustments for August as 

submitted/second-Chad/carried unanimously. 
d) Approve pending bills and previous disbursements for sanitary and water. Mike mentioned the following information 

regarding pending bills: 
- Ehlers: 2019 annual disclosure filing fee invoice for $2,800.  
- ASCE: American Society of Civil Engineers 2020 annual membership for $295. 
- DNR: numerous certification exams for the new Operators for a total cost of $225. 
- City of Oshkosh: 2nd quarter invoice to treat 4.41% of the total wastewater treatment plant flow for $44,892.45. 
- Wolter Power Systems: a new backup power generator at the Brooks Lane Lift Station for $12,770. 
- Chad made a motion to approve the September pending bills and the August previous disbursements for 

sanitary and water as submitted/second-Peter/carried unanimously. 
3) Public Forum. No one was in attendance from the public. 
4) Commissioner Statements. 

- Peter said he would miss Jim’s extremely detailed approach as a Commissioner for the District. 
- Chad agreed stating Jim’s presence will be missed. He would like the District to do something that honors Jim’s 

legacy and previously mentioned to Kevin the possibility of rededicating the park or playset in Jim’s name. He added 
Jim was instrumental in completing that project and in the consolidation with the former Omro Sanitary District. 
Chad also expressed his appreciation for the numerous District representatives at Jim’s memorial service. Kevin 
agreed, adding Jim had a wealth of experience and also was the District’s wastewater basin engineer at the DNR. He 
was a role model and a leader and he appreciates the District taking some time to make an informed decision for how 
it will honor him. Peter suggested an article in the next CCR detailing what Jim accomplished and announcing what 
the District decided to dedicate in his name. 

5) Director’s Report. 
a) Review of District statistics. No discussion was had on this agenda item. 
b) Correspondence. No discussion was had on this agenda item. 
c) Status of 2019 projects. 

- Wisconsin AWWA (WI-AWWA) Conference Water Taste Test: The Water Utility tied for second place for 
groundwater utilities at the annual water taste test competition. Ray added he is now a District water customer 
and really enjoys the taste of the water. Peter agreed, adding the water quality is good enough that he feels his 
house does not need a water softener. 

- LakeVista Estates: The bid opening for this project was scheduled for 3:30 pm that day. After bid opening, the 
District’s engineer will finalize the bid tab and District staff will work with the developers to award the bid. Once 
completed, the District will obtain the Notice to Proceed portion of the Developer’s Agreement along with 
providing financial assurance that the developers have funds available to pay for the project. Kevin explained the 
District will pay the contractor and the developer will then repay the District. Once the Developers Agreement is 
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received, District staff will assess the properties on Leonard Point Lane that requested municipal water service 
approximately $12,000 after the waivers are received from the benefitted property owners. 

- 4900 Leonard Point Road Sewer & Water Extension Update: The owner signed all the required paperwork and 
staff is still waiting for the easement from Winnebago County. Once the easement is received and the property is 
added to the District, staff will assess the property for sanitary sewer and municipal water. 

- Sand Pit Road Sewer & Water Extension Update: Kevin recently received an email from the East Central 
Wisconsin Regional Planning Commission (East Central) that stated the owner of this parcel is not able to build a 
house where he intends to and receive municipal sewer and water services because it is further than 300 feet 
away from the existing sanitary sewer and municipal water mains.  
o If the owner is willing to move his proposed house within 300 feet of the mains or the District is able to 

extend mains within 300 feet of the proposed house, the District may be able to serve this parcel. District 
staff future plans involve installing a watermain loop along a potential new road from Sand Pit Road to the 
tower. 

o Another option is to request East Central amend the District’s Sewer Service Area in order to serve this 
parcel. Since the District has already exceeded East Central’s population projection for 2030, this may allow 
staff to request adding more acreage to the SSA. However, this process could take up to six months.  

o Staff’s preferred method would be to extend water and sewer along the future proposed road and allow the 
homeowner to install less than 300 foot laterals. Kevin stated this property owner, along with the owner of 
the properties to the east and north, plan to develop this area in the future, and he intends to have additional 
conversations with East Central regarding their response. 

- Town of Algoma Omro Road Reconstruction Project: Kevin met with the Town of Algoma’s engineer, McMahon 
Associates, Town Chairman Joel Rasmussen, Town Interim Administrator Dave Tebow, and Josh Straka from Strand 
Associates to discuss the Water Utility’s concerns, including potential costs and utility conflicts, with this project. The 
McMahon plan did not identify the depth of the watermain, so they used Strand’s drawing to discuss potential 
conflicts and identify cost effective options. 
o Kevin asked the Town’s representatives whether the road could be expanded to provide greater than 11 foot lanes, 

and the Town generally said no. He also asked if the Town could adjust the road location south and install a 10 
foot recreational trail rather than two sidewalks and two bike lanes to save money and space, which would prevent 
the watermain from being directly under the storm sewer inlets and catch basins. Again, the Town said no stating 
the current layout is required due to the grant and by East Central. 

o Kevin asked how the District would be notified that the project is guaranteed to proceed so the Water Utility 
knows when to invest in plans and designs to lower the watermain. He also asked if the Town would hold a 
referendum, which the Town representatives stated they are not planning to. Kevin explained that the Water 
Utility needs to verify the watermain is deep enough after this project and he would prefer not to move it. 

o The original plans were revised and currently only show lowering the road for about 1,000 feet where the 
watermain would be less than 5-1/2 feet deep and in danger of freezing. The Public Service Commission (PSC) 
states the Water Utility shall prevent freezing, and the District would need to review the best way to protect its 
existing watermain. Staff estimates the cost to install a temporary water service, remove the old watermain, and 
relay the new watermain at $250 per foot for a total cost of a minimum of $250,000 up to a maximum of 
$500,000, which includes about $10,000 already paid to Strand Associates.  

o The Town of Algoma received a $2.5 million grant toward this project, which was originally an 80/20 cost share.  
This project now has a total cost of between $5.3 million to $5.8 million, which would be closer to a 40/60 split. 
The Town is looking to issue 10 year bonds for about $3.0 million to fund its portion of the project, which would 
result in a tax increase. 

o Ray stated if the main stated purpose of lowering the road is due to the Town of Algoma receiving a grant for 
stormwater, the District can inform the Town it’s their responsibility to pay the cost of lowering the watermain. 
Kevin stated ultimately, the same people are going to pay for it and he considered developing a stormwater fee to 
pay for the Water Utility’s portion of cost for this project. Kevin explained if the District has an easement in an 
area, the Town would pay for the costs incurred in it; however, if the costs occur within the road right-of-way, 
they will not. He also stated even if the Town fully adjusts the road to prevent lowering the watermain, the District 
would still incur costs of between $50,000-$100,000 due to adjusting sewer manholes and other related expenses.  

o Kevin noted the City of Oshkosh is currently installing watermain on the east part of Omro Road by North 
Westhaven Drive that was recently annexed to the City. The City is aware that the existing main will only be 
about 4-1/2 feet deep upon completion of the Town of Algoma’s Omro Road project. 

o Peter asked if there is a major stormwater issue on Omro Road, and Kevin answered that, after receiving about 2-
1/2” of rain recently, there was little to no standing water in the ditches between Oakwood Elementary School and 
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the Sheldon Nature Center, which is the shallowest watermain in this portion of the road. Many residents would 
agree that Omro Road is not the worst part of town for stormwater issues. The Town plans to have their 60% 
drawings completed by January of 2020 to be on schedule for construction in 2021. 

o In conjunction with this Town road project, the District would need to decide if it would install new watermain on 
Omro Road between Tammy Road and Lake Breeze Road, which currently does not have watermain available. 
The Phase IV Watermain Extension Survey the District conducted in 2013 only resulted in one property owner in 
this area requesting water service. Kevin noted there is also a childcare center located near this area on Elmhurst 
Lane. The Water Utility cannot justify a watermain extension at this time, but staff realizes it would be even more 
expensive to extend it in the future. 

o Chad suggested the District send out a questionnaire to make the Town of Algoma residents aware of the Town’s 
potential $5 million project and see if anyone is interested in receiving water while the Town is reconstructing 
Omro Road. Peter agreed and suggested staff could include an informational insert with the quarterly water bills, 
which would reach about one third of Town residents. 

- Fire Hydrant Painting: The fire hydrant painting project was completed for the year. 
6) Old Business. None. 
7) New Business. 

a) Discuss and act on Resolution 2019-9-1 to recommend the appointment of Raymond Edelstein to serve the remaining 
term of James Savinski until 2023. 
- Kevin stated he gave the Town a letter and Jim’s written response that he fully supports having Attorney 

Edelstein take over his remaining term. He will take this signed resolution to the Town prior to their next board 
meeting when they make their decision. Ray stated he is happy to serve with the other Commissioners. 

- Chad made a motion to approve Resolution 2019-9-1 as written to recommend the appointment of 

Raymond Edelstein to serve the remaining term of James Savinski until 2023/second-Peter/carried 

unanimously. 
b) Discuss and act on three year proposal for conducting the District’s annual financial audit. 

- Kevin explained the District received quotes from auditing firms and CliftonLarsonAllen LLP, who conducted 
the District’s three previous annual audits, came in with the lowest cost at $13,500 for the first year with 
increases over the remaining two years. He recommended the District continue working with them as he is 
satisfied with how they have conducted the financial audits for the District over the previous three years. 

- Chad made a motion to accept the three year proposal from CliftonLarsonAllen, LLP/second-

Peter/carried unanimously. 
8) Adjourn. Chad made a motion to adjourn the regular monthly meeting at 1:15 p.m./second-Peter/carried unanimously. 
 
Respectfully Submitted:  ___________________________________________     
     Michael Claffey, Accounting Manager 
 
Approved:   ___________________________________________ 
            Peter Cernohous, Treasurer 


